
Building a world 
where every child in 
Uganda receives 
full immunization



Meet Monica, a mother of three 
from rural Uganda

Monica has to maneuver all these bottlenecks to access 
immunization services for her children



Our solution:
SET4LIFE   ‘MWETABE’

❖ An Immunization campaign implemented in Mukono district, to 
accelerate demand for immunization services through male 
immunization champions

❖ Male champions engage communities and sensitise caregivers 
especially fathers on immunization through use of games.

❖ Champions facilitate community immunization referrals through use of 
vouchers and mobilization trackers

❖ Champions work closely with health facilities



 Imagine a world 
where fathers are 
involved in their 

children’s 
immunization and 

support 
their partners



Men believe that immunization is the role of a woman, 
but for different reasons. 

The 
dominant 
man.
“A man who takes their 
child to the clinic by 
himself is clearly weak or 
bewitched.”  
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ARCHETYPES: MEN

The 
superior 
man.

“Immunization is too 
menial of a task for men, 
it’s a woman’s job.” 

The 
absent 
man.
“It just makes sense for 
women to be responsible 
for immunization since 
they stay at home.”

The busy 
man.

“Making money to buy 
food and pay for school 
is the priority for men - 
we are too busy  for 
anything else.” 



When it comes to immunization, women believe in 
co-ownership, but on their own terms.



Training male immunization 
champions

Male immunization champions 
trained45



 Coupons/vouchers distributed 
by male immunization 
champions

2000

children immunized  following 
return of coupons by caregivers 
at the health facilities

500

Reaching out to caregivers 
through coupons/vouchers



organized by male 
champions synchronized 
with an immunization 
outreach

Football 
tournament

used by champions to 
mobilize and engage 
communities on 
immunization

Board 
games

Engaging communities and 
caregivers on immunization 
through sports



Collaborating with other 
stakeholders in the immunization 
space

● Engaging district health officials and 
ministry of health 

● Working with the  local leadership 
and health facility staff

● Collaborating with the Ministry of 
Health to develop a training 
curriculum on immunization for 
community volunteers



Who we are
PCI stands for Preventive Care International

A non governmental organization found in 2013

PCI’s vision: ‘To have a community that is free 
from HIV and other health problems through use 
of available and new prevention strategies’

PCI’s mission is to enhance the capacity of the 
community to seek for prevention services 
through sensitization, research and training



A community 
driven 
approach



Next steps towards impact

Baseline 
assessment 
of the new 
prototypes in 
the different 
sub counties 

Training 45 
champions 
and 10 health 
care 
providers in 
new designs 

Supporting 
45 trained  
champions to 
implement 
the new 
designs 
 

Monitoring 
the impact of 
the new 
designs. 40% 
completion of 
immunization 
schedule 

Scaling up 
the project to 
more 8 
districts to 
assess impact 



What we need to get there

More human 
resource (M&E 
officer, 
programs 
officer, 
Designer/PR 
officer). Salaries 
for these officers 

Testing out new 
designs in more 
districts, printing 
out new design 
materials and 
training 
champions
 

Office 
equipment for 
project 
implementation

 

Facilitation for 
champions to 
implement the 
new designs
 

Operational 
costs to scale up 
the project to 
more districts to 
assess the 
greater impact 
 

$ 30,000 for 12 
months 

T$50,000 for 12 
months

 

Computers  $5,000
furniture $5,000 
2 Field vehicles 
$ 60,000

$15,000 
for 12 months

$30,000 for 12 
months 



“ I begin with my wife at home, 
and then my neighbors. Being a 
champion is a two person job at 
least, we must be in touch with 
our partners at home.”

-Jumba, farmer and male champion at Kiroga Health 
Clinic



Get in touch

Charles Brown | +256 704 055 354 / +256 772 855 021  |preventivecareinternational@gmail.com

Website  www.preventivecareinternational.com      |       Facebook   Preventive Care International

mailto:preventivecareinternational@gmail.com
http://www.preventivecareinternational.com/

